RETHINKING THE OFFICE: VOLUME 1

Are You
Returning to the
Right Office?

•

In our Rethinking the Office series, our corporate market
experts will provide insights on how and why to rethink your
workplace in 2021. We will share our own journey, including
best practices and lesson learned, as we navigate our own
corporate headquarters move. From our data-informed decision
to relocate, to the tools applied to recalculate real estate
needs, this series will help you assess your own environment,
employee needs and your workplace’s ability to support your
organization’s growth and mission.

Why pre-pandemic design
might not work for your
business.
If your current workplace supports only a pre-pandemic
employee work model, you may be putting your
organization at risk. Post-pandemic employee needs
are fundamentally different— uprooting much the
design thinking we have embraced for years. From
the organization of workspace to providing hybrid
work opportunities, the returning employee has new
expectations and new needs for their built environment.
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Is your office
ready to adapt?

Our analysis began by examining how employee needs
have changed. As a collaborative culture, relationships
are integral to how we do business. Supporting
virtual and in-person meetings as well as employee
preferences became central to our vision for the future
of corporate workplace design. As we evaluated our
own needs, the first step was to survey all employees
and understand what they want and how they want to
work. After working with multiple clients on their returnto-work strategy, we realized that current workplace
design needs to evolve. By continuing to use an old
model, your ability to attract and retain employees as
well as your bottom line is at risk.
On the following pages, we have summarized the key
drivers influencing the future of workplace designs
including our own new headquarters.
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1. Hybrid Everywhere.
The pandemic forced many employers to accept
the notion that employees can be incredibly
effective working from home. And while many
of us are eager to return to “normal”, most
employees want and expect the flexibility to
work from home. Our own survey identified
that while 72% of our staff wants to return to the
office to some degree, 83% want a flexible work
arrangement. Therefore, we designed our new
headquarters to intentionally offer choice and
flexibility, empowering our staff to choose where
and when to work.

54%

Feel they would not need an
assigned desk with a flexible
work arrangement

83% of Staff want a flexible work arrangement
No Days
at Home

1 or 2
Days at Home

3 or 4
Days at Home

5 Days
at Home

13%

59%

22%

6%

72% of Staff want to work in the
office the majority of their week
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2. Virtual Equity.
Hand-in-hand with hybrid work models is the concept of
virtual equity. Physical spaces must also support virtual
workers. Whether working from home, the office, or on the
go, our spaces will be enabled to connect us and deliver the
same, quality experience. This is a highwire act; we must
balance working remote and in-person, ensuring everyone
has the same access to information and firm leadership. The
end goal is that everyone feels included with an emotional
connection to our brand and culture.

3. Elevating Wellness.
Mental health awareness is at an all-time high and as
responsible designers, we need to create spaces which
support mental and physical health. According to the World
Health Organization (WHO), 19% of all factors impacting wellbeing are directly related to the built environment. Employees
across all industries will demand more fresh air, access to
outdoor spaces, plants and natural materials, daylight, and
private meditation rooms.
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3. Collaboration Reigns.
Collaboration space – including areas that allow
for impromptu interaction - has been a key driver
in workplace design, though admittedly, has
been considered an amenity. Going forward,
environments that support a high level of
employee collaboration and interaction will be
an expectation. Take, for example, our own team.
Prior to the pandemic, our staff spent 35% of their
time collaborating in the office. Now, 69% of our
staff’s main reason for coming back into the office
is in-person collaboration. The new office must be
designed to balance individual workspace and this
need for more area to collaborate.

69%

Say collaborating with
my team is the main
reason to come into
the office

5. Worth It Workplace.
With employees everywhere spending more time
working from home, it is imperative offices create
a powerful, purpose-driven experience where people
want to be. We see our workplace as an opportunity
to establish an emotional connection to our culture,
reigniting passion and creativity. You can read more
about this here.

In Conclusion
By acknowledging these five key drivers, employers
can begin to understand what current and future
employees expect as they return to work. In our next
article, we will share how we applied these employee
expectations as a measurement tool to assess how
much and what type of space we needed – and how
that caused us to rethink where we located our new
headquarters.
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Enriching
Life.
Achieving
Powerful
Results.
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About Kahler Slater

For further information, please contact:

Kahler Slater designs environments that enrich lives
and achieve powerful results. Through architecture,
interior design, strategic advisory and environmental
branding, we leverage design to help our clients reach

Mark Schwamel, AIA
Corporate Market Leader
mschwamel@kahlerslater.com
kahlerslater.com

their strategic goals for advancing their organizations.
We use a Performance-Based Design process that
is grounded in research to ensure that we design for
change. With clients around the United States, Canada
and Singapore, our team includes marketplace experts
in the higher education, healthcare, corporate office,
multi-family living environment, hospitality, and sports
and wellness sectors.
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